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Meeting 1: Steering Committee PHOENIX

Attendees:
Graham James Martin Alexiou Bryson ASSOCIATES. PA
Thom Moton Assistant City Manager
Tom Tysinger Director of Public Works
Nancy Harrington Greenville Area Transit
Peg Gemperline Public Transportation & Parking @ussion COMPLETE
Robert Thompson Pitt Area Transit Board FACILITIES
Phil Dickerson Deputy County Manager, Pitt County SOLUTIONS
Todd Johnson East Carolina University
Elvis Latiolais Carolina Trailways Architecture
Jeff Crouchley NCDOT/PTD Engineering
Mike Kozak NCDOT/PTD Interior Design
Ken Mayer Moser Mayer Phoenix Associates

Site Services
Items Discussed:

1. Ken Mayer (MMPA) opened the meeting and expresheddéam’s appreciation for
being selected to be involved in the Intermodaln$pertation Center (ITC) project. 328 E a st
This first visit to Greenville will expose the teama variety of project stakeholders market Street
and their thoughts on how this center should evolve Suite 200

2. Ken introduced Graham James whose company Martexidd Bryson (MAB) Greensboro
prepared the feasibility study which is servingtlas departure point for this next North carolina
level of work. Unfortunately, another team membkeajrd Pylkas of Wendel 2 7 4 o 1
Duchscherer in Buffalo, NY had travel delays thall wrevent her from attending
these sessions. P 336.373.9800

3. Tom Tysinger described the process that the stumiydrentail. Ken then elaborated - ;54 375 9077
by saying that the work done in this next phas¢ aatually result in a preferred site
being selected along with conceptual site and mglthyouts and associated budget
numbers. The most optimistic projection for whdmstproject could begin
construction would be the summer of 2009.

4. Mike Kozak representing NCDOT had several commeiits. noted that the FTA’s
contact person on this project will be Keith Miltano is a community planner in the
FTA'’s Atlanta Regional Office. Mike noted that aykfactor for the FTA in looking
at what will be funded are what actual transpastatunctions will be housed in the
facility versus what non-transportation functiome &oused. A key milestone for
FTA review will be when the proposed layout is gtbwith FTA. At that time a
conference call with FTA could be held and morecgmediscussions about project

www.mmpa.com
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funding could occur. Mike noted that transportatrojects live and die on project specific
funding and that NCDOT asked various members ofNfieCongressional delegation to get
statewide federal funding. They encourage muniitips such as Greenville to try for their
own funding as well. In 2007, Congress only funded items that had been included in
SAFETEA-LU. There was some discretionary fundingikable in 2007 that NCDOT had
pursued. The Greenville project was not eligilil¢hat time as a site had to be selected and a
design prepared first. NCDOT’s current prioritiaee 1) replacing buses and 2) finishing
projects that have been started. If the Interm@aadter for Greenville becomes a public/private
partnership, FTA will definitely need to get invel¥ because they will certainly have their
views on what is fundable.

5. Tom Tysinger noted that Greenville was funded tgtothis phase of the project and perhaps
into the next phase of more detailed design andtoaction documents if this first phase is
successful.

6. Ken then opened the next part of the meeting wiviah to brainstorm what each member of the
steering committee saw as their hopes, aspirabomdjectives for the Intermodal project. He
asked each member of the steering committee @ ttair top objectives for the project. As the
discussion ensued, many of the items overlappedieter, here are the summary of the
objectives in total:

Centerpiece project for downtown Greenville.

Extremely passenger and user friendly.

Focal point of urban development and redevelopnmedbowntown.

Laid out for optimum operating efficiency.

Ultimate in convenience for its customers.

An impetus for regional transportation.

Safe and secure

Excessively accessible and exceed the requirenoé®BA. Accessibility should also

extend to its hours of operation and ease of use.

i Use of the facility and the transportation modesusth be seamless.

J- A catalyst for economic development around it.

K. Adapt to future needs in transportation.

l. Increase the types of transit users from thosehée¢ to use transit to those who see it
as a desirable way to get around.

m. Increase access to the University.

n “A poster child for public transportation and thgets should represent a melting pot of
Greenville.”

0. Transportation other than cars.

p. Facilitate and perhaps itself be a public/privagmership.

7. The next portion of the meeting began with the aes “What words would you use to
describe the facility on the day it opens”. Stape@n this process was to for the committee to
select the words from a fifty or so that were laigt on the table (or to add additional words).
From this exercise, the group reached consenstisebasic themes and associated images for
the facility. The themes are outlined below and tmages are attached to this meeting
summary.

a. Theme One — Accessibility — the theme of accessibicluded words such as open,
inviting, engaging and public. The idea here &t thccessibility goes beyond that for

Se@~ooo0oTp
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disabled patrons but means how the facility is @eed and ultimately used by the
public.

Theme Two — Safety — it also includes the adjectiomfortable. Perceptions of these
facilities as being unsafe are fairly common wheiffiaict because of the activity, police
presence and other uses in facilities such as ttiesedo turn out to be quite safe.
Changing those perceptions in the design of thilslimg will be important.

Theme Three — Multipurpose — other adjectives i3 theme were complimentary,
collaborative, and flexible. Because the facilityll house multiple transportation
organizations the facility will be multipurpose. oWever, the thinking is that
multipurpose should go beyond transportation ardude other uses such as food
service, offices for transportation users, visitoesiter and other type of functions that
will make it a true community facility.

Theme Four — Inspiring — other adjectives in thisnhe were modern and exciting. The
City of Greenville in its recent public projectsshi@aken great care to design and build
buildings that have true public presences and anat above most other architecture in
the City. Similar goals were expressed for thalifg.

Theme Five — Streamlined — the underlying objectiege is to make sure that the
facility functions seamlessly and that users casileanteract with the transportation
functions and other uses in the facility.

8. After this exercise, the Steering Committee meetidigurned and the team moved to their next
meeting.

Meeting Two — Transit Providers

Attendees:
George Harrell ECU Campus Operations
Dave Durand ECUSTA
Wood Davidson ECUSTA
Jack Tawney ECU Parking
Mike Van Derven ECU Parking
Elvis Latiolais Carolina Trailways

Robert Thompson Pitt Area Transit
Rebecca Clayton Pitt Area Transit

Jeff Crouchley NC DOT

Charles Mayo Pitt County Memorial Hospital
Tom Tysinger City of Greenville

Graham James Martin Alexiou Bryson

Ken Mayer MMPA

ltems discussed:

1. Ken opened the meeting by posing two basic questiloat the design team wanted this group
to respond to. He emphasized that the purpodafrieeting was not to have detailed program
discussions about sizes of spaces but rather pobstek and look at a larger picture of what the
facility could be. The detailed programming disiass will occur on the design team’s next

Visit.
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a.

Question 1 — Since the Martin/Alexiou/Bryson Stuldgy did March 2006 was complete
and many of the discussions that led to that fiepbrt actually occurred in 2005, what
changes if any have occurred in your organizaticat tve need to take into account in
this study?

Bob Thompson, Chairman of the PATS (Pitt Area TitaBsrvices) Board stated that
PATS has changed from a private non-profit orgdiopato being a county
operation as of July 1, 2007. The county is takingesponsibility to some degree.
There is now a local match of $13 million dollacs the service. Some of PATS’
objectives are: expanded services, both in termisoofs and areas of the county;
collaboration with other transportation providargggrating the PATS service with
other regional services in adjacent counties sbaHharger network of transportation
can be developed; identifying ways to get outlyifagst Carolina students into town
and to Campus. Bob also noted that the Universég opened up its assisted
technology learning laboratory to the public. Tisi@lso a draw for residents in the
county.

Charles Mayo, representing Pitt County Memorial pited (PCMH) had several
comments. ECU, the Hospital and the City have heerking collaboratively on
street closure issues so there is a better mgntalicollaboration and an awareness
of the need to work together. PCMH shuttles haaged using public roads rather
than just moving people within the hospital complexXRidership, because of
construction and other impacts, has grown from @81 51,000 people per month.
It is not just staff that is using the shuttles fiublic also uses it to go to the Ronald
McDonald House or medical students use it to gtast food places at lunch time.
PCMH sees the ITC as a communication center thatpcavide a information for
newcomers and visitors. Charles also pointedimttthey have recently constructed
an area where other transportation services céntdinthe PCMH shuttle service.
The notion of a mini-hub or sub-center at the hia$pnedical center complex was
noted by Tom Tysinger as something worth lookingsatvell. As an aside, Charles
noted that he was amazed at how many people talettawork. Bob Thompson
noted that as more people learn about PATS andutaégeneral public service that
the service may become more utilized and certaimbye economically viable than
taxis.

George Harrell and other representatives of Easbli@a noted a number of points
about their system. They have just establishei tingt transfer point at the Boady
Health Sciences Center at the medical campus. aheyontinually dealing with
both on and off campus student growth. They seeltermodal Transportation
Center as an interlink between all the systemse fbpe is that the Intermodal
Center will have a sophisticated traffic managensystem so that operators will
also know which buses are coming, going and whHesg &re to park. Bicycles are
also an issue and need to be addressed in therCéutairport connection through
a shuttle service by GREAT, perhaps, from the intafal Center would be very
beneficial to students.

Elvis Latiolais with Trailways stated that theireus were essentially the same as
identified in the feasibility study.
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Tom Tysinger, speaking for GREAT, noted that GREAJs doubled its service
since a regional transit feasibility study was ctetgd in 2003. They plan to add
more service in the Spring. Currently the City plagion of 72,000 includes 18,000
to 20,000 students at East Carolina so the populadnd usage of the GREAT
system fluctuates significantly when students areriout of town. Tom noted that
he is seeing a philosophy change politically in @iy and a willingness to spend
more money on transit. GREAT looks to the Interalo@enter as a way to
hopefully avoid duplication and to find ways foretlGREAT and East Carolina
systems to integrate and better serve the entpalaton.

b. Question Two — What would the Intermodal Centefato/ou?

East Carolina’s representatives focused on theld@i@g a link between systems so
that, for example, someone working on campus cooidmute on a GREAT bus to
the ITC then catch a campus bus to their workpld6€U representatives also noted
that there are 600 vacant parking spaces everyodagampus which growth will
rapidly fill up. The ECU Student Transit Systenres over two million riders per
year. ECU is hoping that the ITC will make peoplmk of changing how they look
at transportation. They also noted that the ITQu&hhave low connection times so
that waits are short and the right systems are latepto get the most used
connections. The Intermodal Center has to be coawe and has to match the
convenience of a car.

Charles Mayo of PCMH noted that people who areistgy facilities such as Hope
Lodge or Ronald McDonald House because family membave long term hospital
issues need transportation around the city. Thesgeople who, in his words, can
really be lost in terms of getting around.

Tom Tysinger noted that the city currently has an@mtion & Visitors Bureau
located at the Convention Center and that they iarerested in going back
downtown. The possibility of a Visitors Center tthaight even include East
Carolina at the transportation center would bedaa.i

Ken described the projects underway in Greensbdwreva Visitors Center is being
developed in the Transportation Center and the isléa have electronic nodes of
information throughout the city that all link tosangle database. A person arriving at
the airport, the Transportation Center or the Cativa Center could all access
similar information about what’s going on in Grekos.

Ken also noted that the Greensboro Depot, as lasge is, did not have a critical
mass of users for car rental and wondered if pewple familiar with the Zip Car or
Flex Car concepts where you use credit cards tesacand rent vehicles for short
periods of time.

Ken asked the question of each of the provides &lsat role would commuter rail
potentially play. The East Carolina representatimeted that they get calls at the
start or end of the semester on “how do | get h@iedil could be one solution to
that. They noted that at one time they had an Eastlina RDU shuttle but it did
not last because of the different times that peopleded to go catch flights. Tom
noted that if a commuter rail was extended fromeial to Greenville and those
times were competitive to a car he believes theoelldv be a number of daily
commuters to Raleigh from Greenville.
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This meeting adjourned and the design team pregarets next meeting.

Meeting Three — Uptown Greenville

Attendees:

Myriah Shewchuic  Uptown/Rivers & Associates

Yaprak Savut Uptown / ECU

Carl Rees City of Greenville Redevelopment Corsiois
Denise Walsh Uptown Greenville

Tom Tysinger City of Greenville

Graham James MAB

Ken Mayer MMPA

ltems discussed:

1. The basic purpose of this meeting was to look at tlee downtown community viewed the
Intermodal Center: whether it was a positive oratieég; and how it could impact the future of
downtown. Each of the representatives felt that dbnter would be a positive critical mass
project for downtown redevelopment.

Denise Walsh, the Director of Uptown Greenvillefeodd that some people had expressed
concerns about bus stops attracting homeless pedplg, beyond that she had heard no
serious concerns with the Intermodal Center idea.

Yaprak Savut noted that transportation is becongxigemely important as sustainability
issues gain in importance in Greenville and elseahe

Carl Rees had several comments. First, the Reo@weint Commission has added
supporting the ITC to their annual workplan. Setosouth of Reade Circle several
developers have begun assembling land for largéiusalprojects. East Carolina has also
been assembling land east of Reade Circle. A thegects evolve, they will further add to
the need for the Transportation Center but theyaks® potentially taking land that might be
a good site for the Transportation Center. Thing, $cale of these new developments range
from single buildings to ten to fifteen acre pragecFourth, the Performing Arts Center that
is shown on the redevelopment plan is an East @arpkoject and has recently come from
nowhere to be their fifth highest priority projectVhile this means it is still several years
away, the fact that it is now a high priority meanaill begin to gain some momentum. It
is still planned to go downtown but it could be wahgre downtown not just at the site
shown on the redevelopment plan. Pitt County agybr is also looking at moving its
offices to downtown from a suburban location andaf they would be in the northern area
near the courthouse. Carl also noted that the thwwn school that is shown on the
redevelopment plan is no longer being considered andowntown campus for the
Community College will also not be in the scen¢hef future.

Myriah Shewchuk noted that the Intermodal Centdirlva good if it compliments and does
not take away from uptown businesses and developther note of activity in downtown.
Right now the intersection of Fifth and Evans is thain activity node downtown with the
county courthouse complex being a second nodectadhth. Walkability is the key. These
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nodes give people a reason and the opportunityatk & bit further and if the ITC is about
more than just transportation people will considatking there.

» Carl then noted that location should prioritize grenary function. If the main function is
redevelopment locate the facility as close as pts$o Reade Circle. If the main function
is transportation move it closer to Tenth St.

* Yaprak stated that walkability depends on the sikenicer walk feels shorter and people
will find themselves in the middle of downtown seddy. People need distractions on the
walk.

« Tom Tysinger noted that when Evans St. was a mfatl, GREAT transfer point was at
Fourth and Evans. Once the mall was removed, uptmyginesses did not want the transfer
center at that location so it was moved temporanljthe east side of downtown along
Reade Circle. It works well at that location openaally but there are no facilities for the
users.

* Tom asked if the downtown representatives saw aaglems in the business association.
Denise noted that traffic impact could be an issiMyriah mentioned the backlash of
perception from one portion of the community buttlas hospital and East Carolina are
attracting people to town that come from areas wileey are used to taking the bus, there is
a growing group who will see the ITC as a gooddhamd who will want more availability
of buses as well. Yaprak noted that the ITC wdubtp include older mobility impaired
people in the downtown and the broader commun@®arl noted that the UNX Chemical
Facility which is in an ideal location for the tsportation center is an issue in downtown
and that they have been working with the comparfintban alternative location.

2. Ken raised the question “is there any opportunitybtindle the Intermodal Transportation
Center with the developments being talked aboutcalReade Circle”? Carl said that at this
point that has not been discussed but since theynaconversation with both the developers
considering projects that could certainly be brdugp. The development proposed west of
Evans St. will be primarily commercial and condoimms while east of Evans St. it will be
upscale student housing. Ken noted that in otbemeunities the transportation center has been
bundled with a development project which providesddits to both the developer and the city.

3. Myriah noted that the streetscape guidelines wanstecently conducted found Fifth and
Evans to be the center of downtown. People gdgesatk with the block between Fifth and
Fourth and businesses north of Fourth don’'t dolyear well as the other blocks to the south.
She then raised the question “could the ITC anti®north end of downtown?” Tom Tysinger
commented that while it could certainly be locatieere it would lose one of its goals of being
close to the University.

4. Other discussions of potential sites were heldrl Qated that the site where there is a BB& T
would be a viable location but BB & T is not intsted in moving.

5. Other Comments:

a. A Visitors Center in the Intermodal Center woulddmeexcellent idea and Carl feels that
the CVB would be open to that discussion.
b. The redevelopment plan shows a potential downtostal fand alumni center and while

the University is not interested in being the driyiforce behind that, they are interested
in bringing a private hotel developer in to looklzt opportunity.
C. Carl noted that architecture will be important, aimel building needs to be inspiring.
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d. Myriah noted that security will be critical as wilhe center’s relationship with the
streetscape. Some semi-public space outside diuifteding will be essential.
e. Carl noted that the final design for a new stresgiscon CotancheSt. between Reade and
Fifth is nearing completion.
f. It was noted that as the health care industry griowSreenville so does the number of

assisted living communities. Those are the patkénters for the bus system.

This meeting adjourned and the design team pregarede evening public meeting.

Meeting Four — Open Public Meeting

Attendees:
Approximately eighteen people, ten of whom wereegahpublic, were in attendance.

General Comments on the center were:

> @reoo0oTw

POS 3T AT

Make it look nice.

Make it a place where people can go and eat anel d@lace to sit and rest.

Police substation is a good idea.

Being near railroad would entice rail service.

Be accessible.

AAA travel ought to have a center in Greenvillelggs in the ITC.

Have a full cover over the bus loading areas. WimsSalem is a good example of a full cover
and it is opposite of a concert venue so theretigity in the evening.

The 30" Street facility in Philadelphia is also a good @amson where there is no strong
delineation between waiting space and commercedesp It all flows together.

Question — what would address security? RespobDssign, police presence, lighting.

Building design should feel open.

Make it a hub of activity beyond transportation aee

Possibley include a Visitor Center/Museum

. A place where you walk for lunch.

Secure parking.

No big trees that people can hide behind.

Ken posed the question “how do you change the multow get people to use more
transportation”?

a. Give free tickets for a few days.
b. Be a dependable service.
C. Do what you said you would do.

Other Comments:

a. Elvis Latiolais noted that this facility would begaod opportunity for through-ticketing
connections. For example, a rider could purchasekat from a rural community that
would already be a through-ticket to connect talivays to go to another location.

b. There was some discussion about public art and Tgsmger noted that City Hall has
an agreement with the Museum of Art to supply art@ity Hall and that could certainly
be looked at for the ITC.
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C. Thom Moton noted that he supported the airport eotion particularly with the
increasing number of international students continigne University.
d. Tom Tysinger noted that the bike racks on busesfaea full which gives a sense of the

growth of the bicycle culture in Greenville.

This concluded the public meeting and the meetimgduly 18'.

July 17" meetings:

Meeting Five — City Administration

Attendees:
Tom Wisemiller Community Development, City of Gnedle
Dave Holec City Attorney
Tom Tysinger City of Greenville
Wayne Bowers City Manager
Andrew Schmidt cvB
Thomas Moton City of Greenville
Graham James MAB
Ken Mayer MMPA

ltems discussed:

This meeting focuses on the general objectives fitwrCity Administration for the facility as well
as discussion of some specific sites.

1. Andrew Schmidt with the CVB noted that an airparheector would be useful. He often gets
calls from visitors because cabs don’'t meet tHghts as one of their priorities. Hotels cannot
really justify a staff member on call for a shuttte just six flights a day but he felt the city
could justify a shuttle to the ITC for an airpodanmection.

2. Ken raised the question again about bundling th@ &nhd other projects. Discussion ensued
about the two larger projects currently being psmah one on the east side and one on the west
side of Evans St. at Reade Circle. Developerdhaving difficulty assembling all the pieces.
Hams, for example, does not want to sell its sitd without all the parcels, the east site for
example, becomes fairly tight to accomplish theellgyer’s intent much less include the ITC.

3. Other sites were looked at and their pros and eare discussed. The general conclusion was
that sites just south of Reade Circle but to the edEvans would be preferred with crossing
Evans to the west being a second set of choichsrelis an abandoned church, for example, on
8" Street that is adjacent to the chemical plantctdng a potential site with the proper land
assemblage. It was agreed that as you got clodeickinson, the desirability of sites became
less. At one time, Tenth St. was seen as a kayegieof the ITC’s location because of the
upcoming Tenth St. connector project being a pnynstuttle route back and forth between the
University and the medical center complex. It appehowever, that a site a couple blocks off
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Tenth St. would still provide easy access for thatttes to connect the ITC to the medical
center and to the campus.

4. There was some discussion about providing showeddackers at the ITC to encourage bike
riding and provide bike riders with a place to skowefore catching a bus to their place of
work. This has a number of operational issues sexlrity issues that would need to be
considered.

This meeting adjourned and the design team pregard¢de next meeting.

Meeting Six — Police Department

Attendees:
Janice E. Harris ECU
William J. Anderson City — PD
Joe Bartlett City— PD
Tom Tysinger City of Greenville
Graham James MAB
Ken Mayer MMPA

1. Ken posed the question to each of the represeesasibiout whether putting a police sub-station
in the facility would be an advantage and what widbke requirements be?
2. Chief Anderson had a number of comments:

a.

b.

-

g.

A sub-station would be a plus as homeless peopleegag is often a problem at
facilities like this.

They currently have no specific downtown patrol they are considering a downtown
foot patrol in the future that could be based ia thC. They could also have a bike
patrol based here and would thus need storagakes land other support functions. He
believes this will provide visibility and would aifior the sub-station to be in constant
use. He would like to have a civilian receptior@stwell during daytime hours and this
person could actually double as a visitors cergegptionist.

A joint sub-station with East Carolina would be id#sle and would encourage the
University to be more involved. ECU and Greenwiibve joint jurisdiction in this area
and the ECU police have on-campus space issuethibabuld help solve.

The Police Department is currently trying to puimeasas downtown. The University
already has cameras that are monitored by bothepdépartments.

The Evans/Reade area previously discussed woudddeefect location for a substation.
The City Manager has been considering using an\estptefront as a sub-station which
would be good in the short term but in the longnténe ITC would be a better location.
Showers would require police presence. User fegsaisa be appropriate.

3. Janice Harris, the acting Chief at East Carolinhs®veral comments:

a.

People often get off the bus at the Trailways Dapats current location but do not
know where to go and there is no way to connecther parts in the city. These people
often end up at the Police Department to make plealte for people to come pick them

up.
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b. A joint sub-station would be no problem. The Eaatolina Police will be involved in
the new student recreation field across the riner that will need a joint effort with the
City. There are similar joint efforts at the medicenter so one for the ITC would not
be a problem.

C. The University has plenty of bicycle trained offisdut not enough space to store the

bikes so this is another opportunity for a joing.us

This meeting adjourned and the design team pregard¢de next meeting.

Meeting Seven — Public Transportation and Parking @mmission

Attendees: Peg Gemperline Chairperson of the Cogiomis
Bob Thompson Steering Committee
Daniel Spaller East Carolina University Représtve
Tom Tysinger City of Greenville
Graham James MAB
Ken Mayer MMPA

Ken gave the group an update on what had occuxredtbe two days of meetings. Peg and Bob
are both members of the Steering Committee and b been involved in a number of the
meetings to-date.

Comments from this meeting include:

1.

Bob Thompson asked what the Commission could dihémge the culture and get students to
understand that riding city buses is safe. Hermedeto the new program in Greensboro called
HEAT (Higher Education Area Transit) that connemtieges and universities with downtown
and other locations. He also queried as to hoizetis who would potentially use the buses
could change their perceptions of the studentseasglsimply a bunch of revelers catching a
ride home from a night out.

Tom Tysinger noted that the downtown area lategitrhas a much different and safer feel in
the past few months as the police from both Easbl@®a and the City are providing foot
patrols which has reduce the number of incidents.

Peg noted that the downtown bars make people dmnte under the influence easy targets for
crime.

Daniel stated that downtown bars are a draw falesits. You can go to the bars without a car
and walk back to your place of residence. He alsted that there is an extensive amount of
crime in the student suburban apartment complexes.

Tom noted that the chemical plant will move evehlyuaut not in the near future so that might
be a difficult site for the facility.

Some discussion occurred around the question Keadoabout any future parking deck needs.
The city apparently has money in capital resenasaf deck but it is not needed today.
However, if a developer came in and needed partkimgake a deal work, the city could be in a
position to provide it. The only deck in Greerwils at the hospital. The University does not
have any decks.
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7.

Daniel noted that students are receptive to intemaovith the community. They see East
Carolina as big University with a small town fedtioh is a great attraction for students coming
to the University. He feels that the students thiedpolice have a much better relationship.

This meeting adjourned and the design team pregarede next meeting.

Meeting Eight — Steering Committee Wrap Up Session

Attendees: Original Steering Committee minus Nancy Harringtonand Bob Thompson.

Ken gave an overview of what he felt had been kxdrinom all of the sessions over the two day
period. Four major themes emerged from the disonss

1.

Safety and security. Negative perceptions about safety and secutritigeatransportation center
in downtown itself have to be overcome. Both EQu &ity police are willing to work
together with a joint sub-station and downtown foie patrols. They will also need to look at
security issues around long term parking; for exampeople who may have parked at the ITC,
caught a shuttle to the airport and left town fevesal days.

. Change. Its happening and the relationships of the daffiértransportation providers will

strengthen as a result of the ITC will help. THeC will require a change in culture, a change
in how the systems will operate and integrate witich other and change in town and gown
relationships.

The location of the center is shifting. In the previous study it had been seen as clos&enth

St. and further west towards Dickinson. Howevére preferred location is moving and
narrowing towards the area southeast and southefeReade and Evans. It is felt that a
maximum one to two block walk to the center citg &ast Carolina campus is ideal.

Multiple uses are seen as a key for the success of this facility. A mix of transportation and non-
transportation uses is desired (but the non-tramesgpan uses will need other funding). A
Visitors Center idea has been well received andigrort shuttle has been mentioned quite a
bit. There is potential for conversations involyipublic/private partnerships because of several
private projects being discussed now. There acepossible paths for the ITC to take: it can
be transportation center with a few related aagilfunctions or a transportation center within a
much larger project.

Other ensuing comments included:

1.

Mike Kozak noted that the police functions assigteethe transit center will qualify for federal
funding. He stated that the current federal famugransit security outside the big cities is a big
help. Greensboro, for example, did well for fetléwading. Because few areas counted as non-
transportation, most of the facility qualified 6 A funding.

Ken raised the question “could ECU transit staff d@sed at the ITC”. While this would
certainly be something to explore, the cost of tgvag its space would not be eligible for
federal funds if the student transit service remattosed door, i.e. allowing only student
ridership. It was noted that the system actuatlgsdallow the public to ride but it is just not
advertised. It would have to be advertised asipddt federal funding to come into play.

Thom Moton noted that students do request an digiarttle and while that was tried at one
time, there was not enough demand.
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4.

5.

Tom Tysinger noted that the schedule for the T&ttltonnector project will be 2011 to 2012 at
the earliest.

There was discussion about a possible rail cormeait a Reade/Evans or Eighth St. site.
Graham James sketched an overlay that showed maw aorth/south track could be extended
to the site in this area and how the length offptats could be accomodated. It was noted that
the distance from the rail is not very great andildaot require a shuttle from the sites being
considered.

Tom Tysinger noted that the partnerships beingudsed could either be public/private or they
could even be public/public. Tom noted that thexea really good record of cooperation
between the city, the hospital and East Carolimbey have partnered on highway projects in
the past and he the same partnerships involvedthigiproject.

Mike Kosak noted that on projects that are notonistbuildings flexibility is the key. A site
might be identified but a downtown opportunity ntighhd up displacing that site. He cited
Wilmington as an example where a new downtown headers was placed on a site that had
been identified for Wilmington’s ITC.

There was a great deal of discussion on how tolwevstudents in the planning process. There
was a general agreement to have a student repagigerjbin the Steering Committee and also
that if there is a student advisory group for tratieey should be involved in meetings on the
next design team visit.

Todd Johnson raised a question about maintenandeTam Tysinger noted that the bus
maintenance would not be at the ITC.

Homework assignments: Several homework assignmesTes given out as follows:

1.

4.

5.

6.

Todd Johnson — liaise with the East Carolina reps attended the transit providers meeting
and aim for consensus within the ECU community.

2. Phil Dickerson — contact other counties regardi@grtneeds for the ITC.
3.

City of Greenville — talk to private developerssee who might be interested in bundling this
project.

Thom Moton and Tom Tysinger — consider how to det Redevelopment Commission
involved.

Peg Gemperline — need to hear from the Public pa@mation and Parking Commission. See if
there are other issues that didn’t come up thisnimgr

Mike Kozak — liaise with real Division of FTA toalify review processes.

Ken noted that design team’s next visit will inwltechnical discussions about what will be

required in the facility. The people involved fraach transportation provider need to be able to
address those issues. In addition, there will ieduzk forums or other ways for the GREAT users
and ECU transit users to provide their input.

This meeting adjourned.
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